2DI5/IG DRAFT SERVICE DELIVERY AND BUDGET IMPLEMENTATIDN PLAN FDR MAPHUMULD MUNICIPALITY 

IDP STRATEGIC 

OBJECTIVE 

NATIONAL KPA 

MESURABLE OBJECTIVE 

KEY PERFORMANCE 

INDICATORS 

BASELINE 

Annual 

TARGET 

PROJECTED 

Q1 

TARGET PROJECTED 

Q2 

TARGET PROJECTED 

Q3 

TARGET PROJECTED 

Q4 

TARGET PROJECTED 

RESPONSIBLE 

DEPARTMENT 

TO IMPROVE THE 

QUALITY OF THE 

NATURAL 

ENVIRONMENT AND 

PROMOTE 

COORDINATED AND 

ORDERLY SPATIAL 

DEVELOPMENT 

SPATIAL PLANNING 

AND 

ENVIRONMENTAL 

MANAGEMENT 

To undertake the review of 2016/17 
IDP for the municipality 

Adoption by deadline 
date 

26-Jun-15 

30-Jun-15 

Develop IDP Process Plan 
and submit to COGTA by 
August 2015 

IDP represantative forum 
meeting held 

Adoption of first draft IDP 
by 28 March 2016 and 
submission to COGTA 

Final draft submitted to 
Council for approval by 30 
June 2016. 

ECONOMIC 

DEVELOPMENT 

AND PLANNING 

To undetake the process of 
developinga land Use Management 
System- Rural scheme 

Adoption by council 

Approved 

urban 

scheme 

Adoption of the 
rural scheme 

SCM processes- 1 
Advertising 2. 
Apoointment of service 
provider 

1. Inception report received 
from the service provider 

2. Land use survey finalised 

Draft rural scheme 
presented to council 

Rural scheme adopted by 
council 

To undertake the process of opening 
town register 

Adoption by deadline 
date 

New 

indicator 

30-Sep-15 

Township register 
finalised and adopted 

N/A 

N/A 

N/A 

To undertake issuing of title deeds 
for all sites under the urban scheme 

in WardlO 

Deadline date 

New 

indicator 

30-Jun-13 

N/A 

N/A 


To timeously acknowledge all PDA 
applications received by the 
municipality 

Number of days taken to 

acknowledge 

applications 

28 days 

28 days 

Acknowledge all PDA 
applications received 
within turnaround time 

Acknowledge all PDA 
applications received within 
turnaround time 

Acknowledge all PDA 
applications received 
within turnaround time 

Acknowledge all PDA 
applications received 
within turnaround time 

To attend district planning forum 
meetings 

Number of meetings 
attended 

12 

4 meetings 

1 meeting 

1 meeting 

1 meeting 

1 meeting 


CROSS CUTTING 

CROSS CUTTING 

To submit PMS framework to 
council for approval in line with 
Chapter 6 

Adoption by deadline 
Date 

Reviewed 

annually 

30-Sep-15 

PMS Framework 
approved by council 

N/A 

N/A 

N/A 

OFFICE OFTHEMM 

To ensure approval of 2015/16 
SDBIPs within legislated timeframe 

Deadline date 

within 28 
days after 
budget 
approval 

within 28 days 
after budget 
approval 

Approve SDBIPs 

N/A 

N/A 

N/A 

To ensure submission of 2014/15 
Annual PMS report to COGTA 

Number of reports 
submitted to council 

4 

4 

1 

1 

1 

1 

PMS annual report submission 

Submission by deadline 
date 

22-Aug-14 

30-Aug-15 

PMS report submission to 
COGTA 

N/A 

N/A 

N/A 

To ensure signing of performance 
agreements within legislated 
timeframes 

Number of performance 
agreements signed 

3 

4 

4 

N/A 

N/A 

N/A 

Deadline date 

17-Jul-14 

3 1-J u 1-15 

Signing of performance 
agreements 

N/A 

N/A 

N/A 

To undertake performance 
evaluations for S56 Managers 

Number of times 

No baseline 

4 

1 

1 

1 

1 

To prepare and ensure approval of 
annual report for the municipality 

Deadline date 

27-Mar-15 

31-Mar-16 

N/A 

Draft annual report prepared 
and submitted to COGTA 

Draft annual report 
tabled to council 

Oversight and Annual 
report adopted by council 

To ensure filling of all vacant S56 
positions by deadline date 

Deadline date 

1 

30-Dec-15 

1. Advertising by 30 

August 2014 2. 

Shortlisting by 30 
September 2015 

1. Interviews by 30 October 
2015 2. Appointments of 

sucessful candidates by 30 
November 2015 

N/A 

N/A 



2DI5/IG DRAFT SERVICE DELIVERY AND BUDGET IMPLEMENTATIDN PLAN FDR MAPHUMULD MUNICIPALITY 

IDP STRATFGIC 


KEY PERFORMANCE 


Annual 

Q1 

Q2 

Q3 

Q4 

RFSPONSIRI F 

nR ifttix/f 

NATIONAL KPA 

MESURABLE OBJECTIVE 

iNnirATOR^ 

BASELINE 

TARGET 








To develop risk registers for the 
municipality by deadline 

Deadline date 

New 

indicator 

30-Sep-15 

Risk audit plan finalised 

N/A 

N/A 

N/A 




Number of updated risk monitoring 
tool submitted to council 

Number of the risk 
montoring tool 

New 

indicator 

4 

1 report submitted to 
council 

1 report submitted to council 

1 report submitted to 
council 

1 report submitted to 
council 




To organise and hold risk 
management committee meetings 
as a means to identify any potential 
weaknesses and threats to the 
municipality 

Number of meetings 

4 

4 meetings 

1 meeting held 

1 meeting held 

1 meeting held 

1 meeting held 




To develop action plan to address 
queiries raised by AG in 2014/15 FY 

Deadline date 

New 

indicator 

31-Dec-15 

N/A 

N/A 

AG action plan finalised 

N/A 




To prepare complaince reports for 
tabling at MANCO meetings 

Number of reports 
submitted to MANCO 

New 

indicator 

12 

3 reports 

3 reports 

3 reports 

3 reports 




To ensure attendance of Audit 
committee meetings 

Number of meetings 

New 

indicator 

4 

1 meeting attended 

1 meeting attended 

1 meeting attended 

1 meeting attended 


TO IMPROVE 

ORGANISATIONAL 

DEVELOPMENT 

CAPACITY OF THE 

MUNICIPALITY TO 

RENDER EFFECTIVE 

INSTITUTIONAL 

DEVELOPMENT AND 

MUNICIPAL 

TRANSFORMATION 

To formulate and update 
institutional policies for the 
Municipality ( Annual Leave policy, 
Acting Allowance policy, Overtime 
policy, Remuneration policy) 

Number of policies 
adopted by council. 


4 policies 

1 policy adopted 

1 policy adopted 

1 policy adopted 

1 policy adopted 

CORPORATE 

SERVICES 

SERVICE DELIVERY 


To develop communiciation strategy 
for the municipality 

Adoption by deadline 
date 


30-Sep-15 

Communication strategy 
adopted 

N/A 

N/A 

N/A 




To develop an advertising by- law 
for the municipality 

Gazzeting by deadline 
date 


31-Dec-15 

To hold public 
participation meetingto 
receive inptuts on the by- 
law 

By-law gazzetted 

N/A 

N/A 




To develop credit control by-law for 
the Municipality 

Gazzeting by deadline 
date 


31-Dec-15 

To hold public 
participation meetingto 
receive inptuts on the by- 
law 

By-law gazzetted 

N/A 

N/A 




To develop steet trading by-law for 
the municipality 

Gazzeting by deadline 
date 


31-Dec-15 

To hold public 
participation meetingto 
receive inptuts on the by- 
law 

By-law gazzetted 

N/A 

N/A 




To develop rules and orders by-law 
for the Municipality 

Gazzeting by deadline 
date 


31-Dec-15 

To hold public 
participation meetingto 
receive inptuts on the by- 
law 

By-law gazzetted 

N/A 

N/A 




To ensure training of staff as per the 
requirements of 2015/16 Workplace 
Skills Plan 

Number of staff trained 


84 staff trained 

40 staff trained 

60 staff trained 

80 staff trained 

84 staff trained 



2DI5/IG DRAFT SERVICE DELIVERY AND BUDGET IMPLEMENTATIDN PLAN FDR MAPHUMULD MUNICIPALITY 

IDP STRATEGIC 



KEY PERFORMANCE 


Annual 

Q1 

Q2 

Q3 

Q4 

RFSPONSIRI F 

ORIFCTIX/F 

NATIONAL KPA 

MESURABLE OBJECTIVE 

INDirATORS 

BASELINE 

TARGET 








To undertake development of 
2016/2017 WSP 

Deadline date 


30-Jun-16 

N/A 

N/A 

N/A 

WSP finalised and adopted 
by council 




To ensure spending of training 
budget as per WSP requirements 

% budget spent 


100% 

40% budget spent 

60% budget spent 

90% budget spent 

100% budget spent 




To install electronic records 
management system for effective 
implementation of records 
management system 

Deadline date 


30-Jun-16 

N/A 

N/A 

Undertake SCM 
processes. 1 Advetising 2. 
Appointment of service 
provider 

Electronic records system 
installed 




To have an approved municipal 
calender of meetings 

Approved by deadline 
date 


30 June 2016 

N/A 

N/A 

N/A 

Calender of meeting 
approved 




To ensure sitting of meetings per 
municipal calendar 

% of meetings sitting as 
scheduled in the 
municipal calender 


90% meetings per 
calendar 

50% meetings per 
calendar 

70% meetings per calendar 

80%meetings per 
calendar 

90%meetings per calendar 




To timeously deliver agendas before 
the sitting of a meeting to 
councillors 

Number of hours taken 
to deliver agendas 


48hrs 

48hrs 

48 hrs 

48hrs 

48hrs 



TO REDUCE 

INFRASTRUCTURE 

AND SERVICES 

BACKLOG AND TO 

BASIC SERVICE 

DELIVERY AND 

INFRASTRUCTURE 

DEVELOPMENT 

To facilitate the provision of water 
and sanitation from the ILembe 
District municipality 

Number of meeting held 
with the District to 
facilitate the provision of 
water 

6 meetings 

12 meetings 

3 meetings 

3 meetings 

3 meetings 

3 meetings 

TECHNICAL 

SERVICES 

ESTABLISH A HIGH 

QUALITY 

ENVIRONMENT 

WITH ASSOCIATED 


To hold meetings for facilitation of 
the construction for taxi rank 

Number meetings 

4 meetings 

4 facilitation 
meetings 

1 meeting 

1 meeting 

1 meeting 

1 meeting 


PHYSICAL 

INFRASTRUCTURE 


To hold meetings for facilitation of 
the construction for streetscape 

Number of meetings 

4 meetings 

4 facilitation 
meetings 

1 meeting 

1 meeting 

1 meeting 

1 meeting 




To hold meetings for facilitation of 
the construction of Kwashushu road 
with footbridge 

Number of meetings 

4 meetings 

4 facilitation 
meetings 

1 meeting 

1 meeting 

1 meeting 

1 meeting 




To improve the quality of life of the 
community by providing them with 
access to roads. 

Number of kilometres of 
gravel road graded 

N/A 

120 kilometres 

30 kilometres 

30 kilometres 

30 kilometres 

30 kilometres 




To undertake construction of 
courseway in wardll 

Percentage of work 
completed 

New indicator 

100% completion 

Appointment of service 
provider 

10% complete 

50% complete 

100% complete 




To undertak electrification of 300 
households at Mathafeni/ 
silverstream (Ward5) 

Percentage of work 
completed 

New 

indicator 

100% completion 

30% complete 

50% complete 

80% complete 

100% complete 




To undertake electrification of 20 
households at Khethokuhle (Ward5) 

Percentage of work 
completed 

New 

indicator 

100% completion 

30% complete 

50% complete 

80% complete 

100% complete 




To undertake electrification of 120 
households at Masiwela (Ward03) 

Percentage of work 
completed 

New 

indicator 

100% completion 

30% complete 

50% complete 

80% complete 

100% complete 




To undertake electrification of 100 
households at Osabeni (Ward06) 

Percantage of work 
completed 

New 

indicator 

100% completion 

30% complete 

50% complete 

80% complete 

100% complete 




To undertake electrification of 180 

households at 

Mzulwini/Mshukangubo 

(Ward04) 

Percantage of work 
completed 

New 

indicator 

100% completion 

Appointment of service 
provider 

10% complete 

50% complete 

100% complete 



2015/IG DRAFT SERVICE DELIVERY AND BDDGET IMPLEMENTATIDN PLAN FDR MAPHDMULD MUNICIPALITY 

IDP STRATFGIC 


KEY PERFORMANCE 


Annual 

Q1 

Q2 

Q3 

Q4 

RESPONSIBLE 

OR IFTTIX/F 

NATIONAL KPA 

MESURABLE OBJECTIVE 

iNnirATOR^ 

BASELINE 

TARGET 





nFPARTMFNT 



To undertake electrification of 120 
households at Oyengweni/Mshibe 
(Ward04) 

Percantage of work 
completed 

New 

indicator 

100% completion 

Appointment of service 
provider 

10% complete 

50% complete 

100% complete 




To undertake electrification of 263 
households at Wosi/ Mahlabathini 
(WardOl) 

Percantage of work 
completed 

New 

indicator 

100% completion 

40% complete 

60% complete 

80% complete 

100% complete 




To undertake construction of 
sportfield in ward02 

Percantage of work 
completed 

New 

indicator 

100% completion 

Appointment of service 
provider 

10% complete 

50% complete 

100% complete 




To undertake construction of 
Nyonebomvu community hall in 
ward 06 

Percantage of work 
completed 

New 

indicator 

100% completion 

Appointment of service 
provider 

10% complete 

50% complete 

100% complete 




To undertake construction of 
multipurpose community hall at 
ward 01 

Percantage of work 
completed 

New 

indicator 

100% completion 

15% completion 

30% complete 

60% completion 

100% complete 




To undertake construction of 
multipurpose community hall at 
ward 03 

Percentage of work 
completed 

New 

indicator 

100% completion 

15% completion 

30% complete 

60% completion 

100% complete 




To undertake construction of 
multipurpose community hall at 
ward 05 

Percentage of work 
completed 

New 

indicator 

100% completion 

15% completion 

30% complete 

60% completion 

100% complete 




To undertake construction of 

Qabavu multipurpose community 
hall at ward 07 

Percentage of work 
completed 

New 

indicator 

100% completion 

15% completion 

30% complete 

60% completion 

100% complete 




To undertake construction of 
multipurpose community hall at 
ward 08 

Percentage of work 
completed 

New 

indicator 

100% completion 

15% completion 

30% complete 

60% completion 

100% complete 




To undertake construction of 

Otimati creache at ward 04 

Percentage of work 
completed 

New 

indicator 

100% completion 

Appointment of service 
provider 

10% complete 

50% 

100% 




To undertake construction of Bhova 

market stalls at ward09 

Percentage of work 
completed 

New 

indicator 

100% completion 

Appointment of service 
provider 

10% complete 

50% 

100% 




To ensure the complete spending of 
MIG Funding 

% funding spent on MIG 
projects 

55% 

100% completion 

30% 

50% 

80% 

100% 




To undertake maintanance of 
sportsground 

Number of sports 
grounds mantained 

New 

indicator 

3 sport grounds 

Appointment of service 
providers 

3 sport grounds maintained 

N/A 

N/A 




To undertake renovation of 
community halls in all wards 

Number of community 
halls mantained 

New 

indicator 

11 community 
halls 

Appointment of service 
providers 

11 community halls 
renovated 

N/A 

N/A 




To regularly prepare reports to the 
portfolio committee on the progress 
status of all housing projects within 
the municipality. 

Number of reports 

12 reports 

12 reports 

3 reports 

3 reports 

3 reports 

3 reports 




To attend planning forum meetings 
at llembe district to raise issues 
relating to housing development 

Number of meetings 
held 

4 meetings 

4 meetings held 

1 meeting 

1 meeting 

1 meeting 

1 meeting 




To hold housing forum meetings to 
discuss issues of housing 

Number of meetings 
held 

8 meetings 

12 meetings held 

3 meetings held 

3 meetings held 

3 meetings held 

3 meetings held 



2DI5/IG DRAFT SERVICE DELIVERY AND BUDGET IMPLEMENTATIDN PLAN FDR MAPHUMULD MUNICIPALITY 

IDP STRATEGIC 



KEY PERFORMANCE 


Annual 

Q1 

Q2 

Q3 

Q4 

RFSPDNSIRI F 

ORIFmVF 

NATIONAL KPA 

MESURABLE OBJECTIVE 

INDirATORS 

BASELINE 

TARGET 








To review Housing sector plan for 
the municipality 

Adoption by deadline 
date 

Outdated 

document 

30-Sep-15 

Draft document finalised 
and tabled to portfolio 
committee 

Final document adopted by 
council 

N/A 

N/A 



SOCIO-LOCAL 

ECONOMIC 

DEVELOPMENT 

To submit LED strategy to council for 
adoption 

Adoption by deadline 
date 

Draft 

document 

30-Sep-15 

Adoption by council 

N/A 

N/A 

N/A 

COMMUNITY 

SERVICES 



To hold meetings for LED forum 

Number of meetings 

4 

4 meetings held 

1 meeting 

1 meeting 

1 meeting 

1 meeting 




To ensure job creation opportunities 
through LED, CWP & EPWP projects 

Number of jobs 

1100 

1100 job 
opportunities 

1000 jobs created 

1000 jobs created 

1200 jobs created 

1200 jobs created 




To hold meetings for informal 
traders in order to engage and assist 
them on their challenges 

Number of meetings 
held 

4 

4 meetings 

1 meeting held 

1 meeting held 

1 meeting held 

1 meeting held 




To submit tourism strategy for 
adoption by council 

Adoption by deadline 
date 

Draft 

document 

30-Sep-15 

Tourism strategy adopted 
by council 

N/A 

N/A 

N/A 




To hold Agricultural forum meetings 
for coordination of agricultural 
activities and projects within 
Maphumulo 

Number of meetings 
held 

4 

4 meetings 

1 meeting held 

1 meeting held 

1 meeting held 

1 meeting held 




To coordinate and hold Sukuma 
sakhe meetings in order to identify 
required intervention and provide 
emergency relief on various social 
issues 

Number of meetings 
held 

6 

12 meetings held 

3 meetings held 

3 meetings held 

3 meetings held 

3 meetings held 




To hold meetings for Youth 
development forum 

Number meetings held 

4 

4 meetings 

1 meeting held 

1 meeting held 

1 meeting held 

1 meeting held 




To submit youth development 
strategy to council for adoption 

Adoption by council by 
deadline date 

Draft 

document 

30-Sep-15 

Final document adopted 
by council 

N/A 

N/A 

N/A 




To hold award day for Grade 12 best 
achievers 

Deadline date 

New 

indicator 

31-Mar-16 

N/A 

N/A 

Grade 12 best achievers 

award held 

N/A 




To organise logistics for Grade 12 
exam prayer 

Deadline date 

New 

indicator 

30-0ct-15 

Identification and 

invitation of stakeholders 

Grade 12 exam prayer held 

N/A 

N/A 




To hold disaster awareness 
campaigns 

Number of campaign 
held 

4 

4 campaigns 

1 campaign 

1 campaign 

1 campaign 

1 campaign 




To attend disaster management 
forum meetings 

Numberof meetings 
held 

4 

4 meetings 

1 meeting 

1 meeting 

1 meeting 

1 meeting 




To respond within a reasonable time 
on all disastrous events reported 

Number of hours 

36hrs 

36 Hours 

Disastrous events 

attended to within 36 hrs 

turnaround time 

Disastrous events attended 

to within 36 hrs turnaround 

time 

Disastrous events 

attended to within 36 hrs 

turnaround time 

Disastrous events 

attended to within 36 hrs 

turnaround time 




To coordinate and attend local AIDS 
council meetings 

Number of meeting 

4 

4 meetings held 

1 meeting 

1 meeting 

1 meeting 

1 meeting 



2015/IG DRAFT SERVICE DELIVERY AND BDDGET IMPLEMENTATIDN PLAN FDR MAPHDMULD MUNICIPALITY 

IDP STRATFGIf 


KEY PERFORMANCE 


Annual 

Q1 

Q2 

Q3 

Q4 

RFSPDNSIRI F 

ORIFfTIX/F 

NATIONAL KPA 

MESURABLE OBJECTIVE 

INDIC ATORS 

BASELINE 

TARGET 








To undertake HIV/AIDS awareness 
campaign 

Number of campaign 

New 

indicator 

4 campaigns 

1 campaign held 

1 campaign held 

1 campaign held 

1 campaign held 




To provide logistics for world AIDS 
day 

Deadline date 

Annually 

31-Dec-15 

N/A 

World AIDS day held 

N/A 

N/A 




To hold meetings for Maphumulo 
sport council to discuss sporting 
issues 

Number of meetings 
held 

4 

4 meetings held 

1 meeting held 

1 meeting held 

1 meeting held 

1 meeting held 




To have Maphumulo youth 
participating on SALGA games 

Number of participants 

205 

200 participants 

To participate in the pre- 
selection games at district 
level 

200 local youth participating 
on SALGA games 

N/A 

N/A 




To hold sports achievers award for 
all sports stars in Maphumulo 

Deadline date 

Annually 

31-Mar-16 

N/A 

Identification of recipients 

Sports awards held 

N/A 




To organise cultural competition 
event for local schools to celebrate 
and promote heritage 

Deadline date 

New 

indicator 

30-Apr-16 

N/A 

N/A 

Organising logistics for 
the event i.e. Invitation of 

stakeholders 

Cultural event competition 
held 




To organise Ingoma music festival as 
a means to promote local musicians, 
identify talent and enhance local 
economy 

Deadline date 

Annually 

31-Dec-15 

Appointment of service 
provider 

Musical festival held 

N/A 

N/A 




To provide logistics for reed dance 
ceremony 

Deadline date 

Annually 

30-Sep-15 

Logistical support for reed 
dance 

N/A 

N/A 

N/A 




To provide waste management 
services in Maphumulo town 

Frequency of waste 
removal 

Weekdays 

Weekdays 

Weekdays 

Weekdays 

Weekdays 

Weekdays 




To submit Intergrated Waste 
Management for approval by 
council 

30-Dec-15 

Draft 

document 

Final document 
presented to 
council for 
adoption 

N/A 

N/A 

Appointment of service 
provider 

Draft plan presented to 
councillors during Lekgotla 




To hold disability forum meetings 

Number of meetings 
held 

4 

4 meeting 

1 meeting 

1 meeting 

1 meeting 

1 meeting 




To hold disability day in order to 
engage and discuss available 
opportunities 

Deadline date 

Annually 

31-Dec-15 

N/A 

Disability day organised 

N/A 

N/A 




To hold workshop for people with 
disabilities 

Deadline date 

Annually 

30-Jun-15 

N/A 

N/A 

Invitation of stakeholders 

Workshop held 




To organise christmas event for 
vulnerable groups 

Deadline date 

Annually 

31-Dec-15 

N/A 

Chrismas event held 






To hold mens sector forum meetings 
to discuss and advocate mens issues 

Number of meetings 
held 

4 

4 meetings held 

1 meeting 

1 meeting 

1 meeting 

1 meeting 




To hold meetings for senior citizens 
forum to discuss and advocate 
issues affecting them 

Number of meetings 
held 

4 

4 meetings 

1 meeting 

1 meeting 

1 meeting 

1 meeting 



2015/IG DRAFT SERVICE DELIVERY AND BDDGET IMPLEMENTATIDN PLAN FDR MAPHDMULD MUNICIPALITY 

IDP STRATEGIC 



KEY PERFORMANCE 


Annual 

Q1 

Q2 

Q3 

Q4 

RFSPONSIRI F 

ORIFCTIX/F 

NATIONAL KPA 

MESURABLE OBJECTIVE 

INDirATORS 

BASELINE 

TARGET 








To celebrate national youth day as a 
means to promote youth 
advancement and participation 

Deadline date 

2014 

30-Jun-16 

N/A 

N/A 

N/A 

Youth day held 




To celebrate womens day in order 
to create a platform to share 
women issues. 

Deadline date 

Annually 

30-Aug-14 

Womens day held 

N/A 

N/A 

N/A 


TO DEEPEN 

DEMOCRACY AND 

STRENGTHEN 

DEMOCRATIC 

GOOD GOVERNANCE 

AND PUBLIC 

PARTICIPATION 

To train ward committees in order 
to enhance their functioning 

Deadline Date 

Training 

provided 

Annually 

31-Dec-15 

Ward committees trained 

N/A 

N/A 

N/A 

PUBLIC 

PARTICIPATION 

INSTITUTIONS 


To receive reports from ward 
committee members regarding 
service delivery programmes 

Number of reports 
received 

New 

indicator 

120 reports 

30 reports per quarter 

30 reports per quarter 

30 reports per quarter 

30 reports per quarter 




To prepare a consolidate report on 
issues raised by ward committees 
and forward to council 

Number of reports 
submitted to council 

New 

indicator 

4 reports 

1 report per quarter 

1 report per quarter 

1 report per quarter 

1 report per quarter 




To hold ward committee meetings 
in all wards 

No. of ward committee 
meetings held 

40 meetings 

44 meetings 

(4meetingsxll 

wards) 

11 meetings (1 per ward) 

11 meetings (1 per ward) 

11 meetings (1 per ward) 

11 meetings (1 per ward) 




To achieve maximum attendance of 
meetings by ward committee 
members 

% of attendance by 
ward commitees 

85% 

80% attendance 

80% 

80% 

80% 

80% 




To hold report back community 
meetings in all wards in order to 
inform and engage public on 
municipal activities 

Number of community 
meetings held 

40 meetings 

44 meetings 

(4meetingsXllwa 

rds) 

1 meeeting per ward 

1 meeeting per ward 

1 meeeting per ward 

1 meeeting per ward 




To review public participation 
strategy for the municipality 

Adoption by deadline 
Date 

Draft 

30-Sep-15 

Strategy finalised and 
adopted by council 

N/A 

N/A 

N/A 




To attend district IGR meetings in 
order to achieve coordinated 
development 

Number of meetings 
attended 

8 

4 IGR meetings 

1 IGR meetings 

1 IGR meetings 

1 IGR meetings 

1 IGR meetings 


TO ENHANCE 

REVENUE AND 

ENSURE FINANCIAL 

VIABILITY AND 

SUSTAINABILITY 

FOR MAPHUMULO 

MUNICIPALITY 

FINANCIAL VIABILITY 

AND MANAGEMENT 

To submit Financial Statements to 

the Auditor General 

Submissions by deadline 
date 

25-Aug-14 

30-Aug-15 

Financial statements 

submitted 

N/A 

N/A 

N/A 

BUDGET AND 

TREASURY 


To review 2016/17 municipal 
budget and submit to Treasuries 

Budget approval by 
deadline date 

16-May-14 

31-May-16 

N/A 

N/A 

Draft budget tabled to 
council by 31 March 2016 

Final budget approved by 
31 May 2016 




To undertake budget adjustment for 
2015/16 

Approval by deadline 
date 

Jan-15 

31-Jan-16 

N/A 

N/A 

Draft adjustment budget 
approved 





To enhance revenue and to ensure 
financial viability and sustainability 
for Maphumulo Municipality 

% of revenue collected 

43% 

80% revenue 

collection 

20% collected 

40% collected 

60% collected 

80% collected 




To pay creditors within 30 days as 
per MFMA requirements 

Number of days taken to 
pay creditors 

35 days 

30 days 

30 days 

30 days 

30 days 

30 days 



2DI5/IG DRAFT SERVICE DELIVERY AND BUDGET IMPLEMENTATIDN PLAN FDR MAPHUMULD MUNICIPALITY 

IDP STRATFGIC 


KEY PERFORMANCE 


Annual 

Q1 

Q2 

Q3 

Q4 

RFSPONSIRI F 

nRiFmvF 

NATIONAL KPA 

MESURABLE OBJECTIVE 

INnirATORS 

BASELINE 

TARGET 








To have sufficient cash to meet 
obligation and have surplus cash 
invested 

Number of signed bank 
reconciliations reports 

12 reports 

12 reports 

3 signed bank 
reconcilliation 

3 signed bank reconcilliation 

3 signed bank 
reconcilliation 

3 signed bank 
reconcilliation 




To submit Statutory reporting to 
National and Provincial Treasuries 
and other State agencies 

Number of reports 
(Section 71) submitted 
to National and 
provincial Treasuries 

12 reports 

12 reports 

3 reports 

3 reports 

3 reports 

3 reports 




To submit financial reports to 

Finance portfolio committee for 
oversight responsibility 

Number of reports 
submitted to Finance 

Portfolio Committee 

4 reports 

4 quartely reports 

1 quartely report 

1 quartely report 

1 quartely report 

1 quartely report 




To reconcile conditional grants on 
their use and report on their status 
to relevent funder 

Number of grant reports 
compiled 

12 reports 

12 reports 

3 reports 

3 reports 

3 reports 

3 reports 




To consolidate the Mid- Year Report 
for Submission to Treasuries, AG 
and COGTA 

Date of submission 

25-Jan-15 

2016/01/25 

N/A 

N/A 

Submit mid year report 
by 25 January 2016 

N/A 




To resolve all AG queries within a 
reasonable time after audit 

% progress to resolve AG 
queiries 

80% 

100% 

N/A 

N/A 

60% of the queiries 
addressed 

100% of the queiries 
addressed 




To undertake maintenance of 
valuation roll for the municipality 

Adoption by council by 
deadline date 

New indicator 

30-Jun-15 

N/A 

N/A 

Public for public 
comments and objections 

Supplementary roll 
adopted by council 




To finalise compilation of an 
indigent register for the municipality 

Indigent register 
finalised and adopted by 
counicl by deadline date 

Draft stage 

30-Sep-15 

Indigent register finalised 
and adopted by council 

N/A 

N/A 

N/A 




To facilitate audit committee 
meetings with the internal audit 

Number of meetings 

4 meetings 

4 meetings 

1 meeting held 

1 meeting held 

1 meeting held 

1 meeting held 




To submit report on SCM activities 
to Treasury on a monthly basis 

Number of reports 

12 

12 reports 

3 

3 

3 

3 

MANAGEMENT 



To give preference and award 
tenders to locally based co- 
operatives and SMME's 

Number of locally based 
co-operatives and 
SMME's awarded 
tenders by the 
municipality 

71 

60 

15 

15 

15 

15 




To regularly update suppliers 
database 

Number of database 
updates 

56 

12 times a year 

3 

3 

3 

3 




To reduce number of deviations 
from SCM policy and legislation 

Number of deviations 

New 

indicator 

20 

5 

5 

5 

5 




To timeously undertake evaluation 
of tenders 

Number of days taken by 
the evaluation 

committee to evaluate 
tenders after the closing 
date 

14 days 

7 working days 

7 working days 

7 working days 

7 working days 

7 working days 



2015/IG DRAFT SERVICE DELIVERY AND BDDGET IMPLEMENTATIDN PLAN FDR MAPHDMULD MUNICIPALITY 

IDP STRATEGIC 

ORIFmVF 

NATIONAL KPA 

MESURABLE OBJECTIVE 

KEY PERFORMANCE 

INDirATORS 

BASELINE 

Annual 

TARGET 

Q1 

Q2 

Q3 

Q4 

RESPONSIBLE 

DFPARTMFNT 



To timeously undertake 
adjudication of tenders 

Number of days taken by 
the adjudication 
committee to adjudicate 
tenders after evaluation 

14 days 

7working days 

7 working days 

7 working days 

7 working days 

7 working days 


To operate in a transparent manner 
by advertising for the intention to 
award in order to give stakeholders 
an opportunity to appeal on all 
tenders issued by municipality 

Number of 

advertisement 

6 

4 

1 

1 

1 

1 

To hold meetings for disposal 
committee 

Number of meetings 
held 

0 

4 meetings 

1 meeting held 

1 meeting held 

1 meeting held 

1 meeting held 

To dispose of all municipal vehicles 

Deadline date 

New indicator 

31-Dec-15 

Committee to sit and 

identified assets for 
disposal 

Disposal concluded 

N/A 

N/A 

To develop annual procurement 
plan for efficiency in procurement 
processes 

Deadline date 

Developed 

annually 

30-Jun-16 

N/A 

N/A 

N/A 

Procurement plan 
completed 

TO DEEPEN 

DEMOCRACY AND 

STRHENGTHEN 

DEMOCRATIC 

INSTITUTIONS 

SOCIO- LOCAL 

ECONOMIC 

DEVELOPMENT 

To undertake the puchasing of 
chairs for community halls 

Deadline date 

New 

indicator 

80 Bookings 

Appointment of service 
provider 

Chairs purchased and 
allocated to halls 

N/A 

N/A 

PROPERTY 

MANAGEMENT 

To ensure utilisation of the centre 
and achieve maximum bookings 

Number of bookings 
received 

110 

within 24 hrs 

20 

20 

20 

20 

To timeously respond to tenants 
issues 

Turnaround time 

24hrs 

4 meetings 

24 hrs 

24 hrs 

24 hrs 

24 hrs 

To hold meetings with tenants to 
discuss issues affecting them 

Number of meetings 
held 

4meetings 

4 report 

1 meeting 

1 meeting 

1 meeting 

1 meeting 

To submit reports for MPCC 
activities to portfolio committee 

Number of reports 

2 reports 

4 visits 

1 report 

1 report 

1 report 

1 report 

To invite various government 
departments/ agencies (e.g. SARS) 
to offer their services at Thusong 
centre 

Number of visits 

4 visits 


1 visit to the centre 

1 visit to the centre 

1 visit to the centre 

1 visit to the centre 


2D15/1G DRAFT SERVICE DELIVERY AND BUDGET IMPLEMENTATIDN PLAN FDR MAPHUMULD MUNICIPALITY 


IDP STRATEGIC 



KEY PERFORMANCE 


Annual 

Q1 

Q2 

Q3 

Q4 

RFSPQNSIRI F 1 

QBJECTIVE 

NATIONAL KPA 

MESURABLE OBJECTIVE 

INDICATORS 

BASELINE 

TARGET 

tapcft DPmcrTcn 

tapcft ppmcrTcn 

TAPfzcT ppmcrTcn 

t apyzft ppmcrTcn 



2015/16 DRAFT SERVICE DELIVERY AND BUDGET IMPLEMENT ATION PLAN- BUDGET AND TREASURY 












Performance 

- as per target 



National KPA 

NATIONAL 

KPA 

IDP 

OBJECTIVE 

KEY PERFORMANCE AREA 

OBJECTIVE 

KEY PERFORMANCE 
INDICATOR 

ANNUAL 

TARGET 

BUDGET 

AMOUNT 

BUDGET VOTE 

BASELINE 

INFORMATION 

QUARTER ENDING 

30 September 2015 

QUARTER ENDING 

31 December 2015 

QUARTER ENDING 

31 March 2016 

QUARTER ENDING 

30 June 2016 

RESPONSIBLE 

OFFICIAL 











PROJECTED 

ACTUA 

PROJECTED 

ACTUA 

PROJECTED 

ACTUAL 

PROJECTED 

ACTUAL 




£ 

Q. 

C 

3 

5 

Annual Financial Statements 

To submit Financial Statements to 
the Auditor General 

Submissions by deadline 
date 

30-Aug-15 

Salaries 

N/A 

25-Aug-14 

Financial 

statements 

submitted 


N/A 


N/A 


N/A 


Chief Finance 
Officer 



i 

3 

Q. 

5 

Budget review 

To review 2016/17 municipal 
budget and submit to Treasuries 

Budget approval by 
deadline date 

31-May-16 

Salaries 

N/A 

16-May-14 

N/A 


N/A 


Draft budget 
tabled to council 
by 31 March 

2016 


Final budget approved 
by 31 May 2016 


Chief Finance 
Officer 



i 

5 

c 

'3 


To undertake budget adjustment 
for 2015/16 

Approval by deadline date 

31-Jan-16 

Salaries 

N/A 

Jan-15 

N/A 


N/A 


Draft adjustment 
budget approved 







1 

1 

Revenue enhancement 

To enhance revenue and to ensure 
financial viabllity and sustainability 
for Maphumulo Municipality 

% of revenue collected 

80% revenue 
collection 

Salaries 

N/A 

43% 

20% collected 


40% collected 


60% collected 


80% collected 


Chief Finance 
Officer 


z 

UJ 

S 

LU 

c 

c 

Creditors 

To pay creditors within 30 days as 
per MFMA requirements 

Number of days taken to 
pay creditors 

30 days 

Salaries 

N/A 

35 days 

30 days 


30 days 


30 days 


30 days 


Chief Finance 
Officer 
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Cash flow monitoring 

To have sufficient cash to meet 
obligation and have surplus cash 
invested 

Number of signed bank 
reconciliations reports 

12 reports 

Salaries 

N/A 

12 reports 

3 signed bank 
reconcilliation 


3 signed bank 
reconcilliation 


3 signed bank 
reconcilliation 


3 signed bank 
reconcilliation 


Chief Finance 
Officer 
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External reporting 

To submit Statutory reporting to 
National and Provincial Treasuries 
and other State agencies 

Number of reports 
(Section 71) submitted to 
National and provincial 
Treasuries 

12 reports 

Salaries 

N/A 

12 reports 

3 reports 


3 reports 


3 reports 


3 reports 


Chief Finance 
Officer 

5 

z 

< 

z 

o 

Financial reporting 

To submit financial reports to 
Finance portfolio committee for 
oversight responsibility 

Number of reports 
submitted to Finance 
Portfolio Committee 

4 quartely 
reports 

Salaries 

N/A 

4 reports 

1 quartely report 


1 quartely report 


1 quartely report 


1 quartely report 


Chief Finance 
Officer 




Conditional Grants 

To reconcile conditional grants on 
their use and report on their status 
to relevent funder 

Number of grant reports 
compiled 

12 reports 

Salaries 

N/A 

12 reports 

3 reports 


3 reports 


3 reports 


3 reports 


Chief Finance 
Officer 




Mid- Year Report (Sec. 72) 

To consolidate the Mid- Year 

Report for Submission to 
Treasuries, AG and COGTA 

Date of submission 

2016/01/25 

Salaries 

N/A 

25-Jan-15 

N/A 


N/A 


Submit mid year 
report by 25 
January 2016 


N/A 


Chief Finance 
Officer 




AG queries 

To resolve all AG queries within a 
reasonable time after audit 

% progress to resolve AG 
queiries 

100% 

Salaries 

N/A 

80% 

N/A 


N/A 


60% of the 

queiries 

addressed 


100% of the queiries 
addressed 


Chief Finance 
Officer 




Valuation roll 

To undertake maintenance of 
valuation roll for the municipality 

Adoption by council by 
deadline date 

30-Jun-15 

R105 000 

4400/4496//02/0201 

New indicator 

N/A 


N/A 


Public for public 
comments and 
objections 


Supplementary roll 
adopted by council 




INSTITUTIONAL 
DEVELOPMENT AND 
TRANSFORMATION 


Indigent register 

To finalise compilation of an 
indigent register for the 
municipality 

Indigent register finalised 
and adopted by counicl by 
deadline date 

30-Sep-15 

Rl, 680, 305. 00 

4400/4436/02/0201 

Draft stage 

Indigent register 
finalised and 
adopted by 
council 


N/A 


N/A 


N/A 


Chief Finance 
Officer 



Audit committee 

To facilitate audit committee 
meetings with the internal audit 

Number of meetings 

4 meetings 

R302 000. 00 

4400/4406/01/0102 

4 meetings 

1 meeting held 


1 meeting held 


1 meeting held 


1 meeting held 


Chief Finance 
Officer 


2015/16 DRAFT SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN- COMMUNITY SERVICES DEPARTMENT 













Performance 

as per target 



NATIONAL 

IDP 


KEY 

OBJECTIVE 

KEY PERFORMANCE 

BUDGET AMOUNT 

BUDGET VOTE 

ANNUALTARGET 

QUARTER ENDING 

QUARTER ENDING 

QUARTER ENDING 

QUARTER ENDING 

RESPONSIBLE 

KPA 


OBJECTIVE 

AREA 

INDICATOR (KPI's) 

30-Sep-15 

31-Dec-15 

31-Mar-16 

30-Jun-16 

OFFICIAL 











PROJECTED 

ACTUAL 

PROJECTED 

ACTUAL 

PROJECTED 

ACTUAL 

PROJECTED 

ACTUAL 


1- 

Z 

LU 

Q. 

o 

LU 
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Z 

LU 

Q. 

o 

LU 

To submit LED strategy to 
council for adoption 

Adoption by 
deadline date 

Salaries 

N/A 

30-Sep-15 

Adoption by council 


N/A 


N/A 


N/A 


Exec Manager: 

Community 

Services 

> 
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o 

u 

o 


il| C 


o 

u 

o 

To hold meetings for LED forum 

Number of 
meetings 

Salaries 

N/A 

4 meetings held 

1 meeting 


1 meeting 


1 meeting 


1 meeting 


LED Officer 
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To ensure job creation 
opportunities through LED, CWP 
& EPWP projects 

Number of jobs 

R1000 000. 00 

1600/1637/04/0407 

1100 job 
opportunities 

1000 jobs created 


1000 jobs created 


1200 jobs created 


1200 jobs created 


LED Officer 
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To hold meetings for informal 
traders in orderto engage and 
assist them on their challenges 

Number of 
meetings held 

Salaries 

N/A 

4 meetings 

1 meeting held 


1 meeting held 


1 meeting held 


1 meeting held 


LED Officer 



MAPHUMULO AS A 

TOURISM 

DESTINATION 

TOURISM 

DEVELOPMENT 

To submit tourism strategy for 
adoption by council 

Adoption by 
deadline date 

Salaries 

N/A 

30-Sep-15 

Tourism strategy 
adopted by council 


N/A 


N/A 


N/A 


Exec Manager: 

Community 

Services 
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POVERTY ALLEVIATION 

To hold Agricultural forum 
meetings for coordination of 
agricultural activities and 
projects within Maphumulo 

Number of 
meetings held 

Salaries 

N/A 

4 meetings 

1 meeting held 


1 meeting held 


1 meeting held 


1 meeting held 


LED Officer 
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To coordinate and hold Sukuma 
sakhe meetings in orderto 
identify required intervention 
and provide emergency relief on 
various social issues 

Number of 
meetings held 

R210, 000.00 

4400/4467/04/0407 

12 meetings held 

3 meetings held 


3 meetings held 


3 meetings held 


3 meetings held 


Social 

Development 

Facilitator 
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To hold meetingsforYouth 
development forum 

Number meetings 
held 

Salaries 

N/A 

4 meetings 

1 meeting held 


1 meeting held 


1 meeting held 


1 meeting held 


Youth Officer 




O 

X 
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To submit youth development 
strategy to council for adoption 

Adoption by 
council by 
deadline date 

Salaries 

N/A 

30-Sep-15 

Final document 
adopted by council 


N/A 


N/A 


N/A 


Youth Officer 






To hold award day for Grade 12 
best achievers 

Deadline date 

R200, 000. 00 

4400/4463/04/0407 

31-Mar-16 

N/A 


N/A 


Grade 12 best 

achievers award 
held 


N/A 


Youth Officer 






To organise logistics for Grade 12 
exam prayer 

Deadline date 

R30 000. 00 

4400/ 4464/04/0407 

30-Oct-15 

Identification and 

invitation of 
stakeholders 


Grade 12 exam 
prayer held 


N/A 


N/A 


Youth Officer 


/TH IN MAPHUMULO THROUGH IDENTIFICATION FACILITATION OF ECONOMIC OPPORTUNITIES TO ENSURE RESIDENTS LIVE WITHIN A SAFER 

ENVIRONMENT 


DISASTER MANAGEMENT 

To hold disaster awareness 
campaigns 

Number of 
campaign held 

Salaries 

N/A 

4 campaigns 

1 campaign 


1 campaign 


1 campaign 


1 campaign 


Disaster 

Management 

Officer 

To attend disaster management 
forum meetings 

Number of 
meetings held 

Salaries 

N/A 

4 meetings 

1 meeting 


1 meeting 


1 meeting 


1 meeting 


Disaster 

Management 

Officer 

To respond within a reasonable 
time on all disastrous events 
reported 

Number of hours 

R200, 000. 00 

4400/4424/04/0407 

36 Hours 

Disastrous events 

attended to within 36 

hrs turnaround time 


Disastrous events 

attended to within 

36 hrs turnaround 

time 


Disastrous events 

attended to within 

36 hrs turnaround 

time 


Disastrous events 

attended to within 36 

hrs turnaround time 


Disaster 

Management 

Officer 

HIV/AIDS 

To coordinate and attend local 
AIDS council meetings 

Number of 
meeting 

Salaries 

N/A 

4 meetings held 

1 meeting 


1 meeting 


1 meeting 


1 meeting 


Special 

programmes 

coordinator 

To undertake HIV/AIDS 
awareness campaign 

Number of 
campaign 

R129, 360. 00 

4400/4442/04/0407 

4 campaigns 

1 campaign held 


1 campaign held 


1 campaign held 


1 campaign held 


Special 

programmes 

coordinator 

To provide logistics for world 
AIDSday 

Deadline date 

R94, 500. 00 

4400/4432/04/0407 

31-Dec-15 

N/A 


World AIDS day 
held 


N/A 


N/A 


Special 

programmes 

coordinator 

SPORT DEVELOPMENT 

To hold meetings for 

Maphumulo sport council to 
discuss sporting issues 

Number of 
meetings held 

Salaries 

N/A 

4 meetings held 

1 meeting held 


1 meeting held 


1 meeting held 


1 meeting held 


Sports Officer 

To have Maphumulo youth 
participating on SALGA games 

Number of 
participants 

R500, 000.00 

N/A 

200 participants 

To participate in the 
pre- selection games 
at district level 


200 local youth 
participating on 
SALGA games 


N/A 


N/A 


Sports Officer 

To hold sports achievers award 
for all sports stars in 

Maphumulo 

Deadline date 

R90 000. 00 

4400/4431/04/0401 

31-Mar-16 

N/A 


Identification of 
recipients 

HOW????? 


Sports awards held 


N/A 


Sports Officer 


TO PROMOTE LOCAL ECONOMIC DEVELOPMENT AND GROV\ 


CULTURAL AND TRADITIONAL 

UPUFTMENT 

To organise cultural competition 
event for local schools to 
celebrate and promote heritage 

Deadline date 

R80, 000. 00 

4400/4430/04/0407 

30-Apr-16 

N/A 


N/A 


Organising logistics 
forthe event i.e. 
Invitation of 

stakeholders 


Cultural event 
competition held 


Exec Manager: 

Community 

Services 

To organise Ingoma music 
festival as a means to promote 
local musicians, identify talent 
and enhance local economy 

Deadline date 

R650, 000. 00 

4400/4429/04/0407 

31-Dec-15 

Appointment of 
service provider 


Musical festival 

held 


N/A 


N/A 


Exec Manager: 

Community 

Services 

To provide logistics for reed 
dance ceremony 

Deadline date 

R120 000. 00 

4400/4427/04/0407 

30-Sep-15 

Logistical support for 
reed dance 


N/A 


N/A 


N/A 


Special 

programmes 

coordinator 

WASTE MANAGEMENT 

SERVICES 

To provide waste management 
services in Maphumulo town 

Frequency of 
waste removal 

Rl, 210 000. 

00 

4400/4418/09/0907 

Weekdays 

Weekdays 


Weekdays 


Weekdays 


Weekdays 



To submit Intergrated Waste 
Management for approval by 
council 

30-Dec-15 

Salaries 

N/A 

Final document 
presented to council 
for adoption 

N/A 


N/A 


Appointment of 
service provider 


Draft plan presented to 
councillors during 
Lekgotla 



DISABILITY AND OTHER SECTOR FORUMS 

To hold disability forum 
meetings 

Number of 
meetings held 

Salaries 

N/A 

4 meeting 

1 meeting 


1 meeting 


1 meeting 


1 meeting 


Special 

programmes 

coordinator 

To hold disability day in order to 
engage and discuss available 
opportunities 

Deadline date 

R250 000. 00 

4400/4423/04/0407 

31-Dec-15 

N/A 


Disability day 
organised 


N/A 


N/A 


Special 

programmes 

coordinator 

To hold workshop for people 
with disabilities 

Deadline date 

Salaries 

N/A 

30-Jun-15 

N/A 


N/A 


Invitation of 
stakeholders 


Workshop held 


Special 

programmes 

coordinator 

To organise christmas event for 
vulnerable groups 

Deadline date 

R95 000. 00 

4400/4472/04/0407 

31-Dec-15 

N/A 


Chrismas event held 







To hold mens sectorforum 
meetings to discuss and 
advocate mens issues 

Number of 
meetings held 

Salaries 

N/A 

4 meetings held 

1 meeting 


1 meeting 


1 meeting 


1 meeting 


Special 

programmes 

coordinator 

To hold meetings for senior 
citizens forum to discuss and 
advocate issues affecting them 

Number of 
meetings held 

Salaries 

N/A 

4 meetings 

1 meeting 


1 meeting 


1 meeting 


1 meeting 


Special 

programmes 

coordinator 

DAYS OF NATIONAL 

IMPORTANCE 

To celebrate national youth day 
as a means to promote youth 
advancement and participation 

Deadline date 

R500, 000.00 

4400/4434/04/0407 

30-Jun-16 

N/A 


N/A 


N/A 


Youth day held 


Youth Officer 

To celebrate womens day in 
order to create a platform to 
share women issues. 

Deadline date 

R200, 000. 00 

4400/4500/04/0407 

30-Aug-14 

Womens day held 


N/A 


N/A 


N/A 


Special 

programmes 

coordinator 
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KEY 

PERFORMANCE 
AREA (KPA) 







Performance - as per target 


NATIONAL 

KPA 

IDP 

OBJECTIVE 

OBJECTIVE 

KEY PERFORMANCE 
INDICATOR (KPI's) 

ANNUALTARGET 

BUDGET AMOUNT 

BUDGET VOTE 

BASELINE 

INFORMATION 

QUARTER ENDING 
Sept- 15 

30- 

QUARTER ENDING 

15 

31- Dec- 

QUARTER ENDING 31- 

March- 16 

QUARTER ENDING 

June- 16 

30- 

RESPONSIBLE OFFICIAL 









PROJECTED 

ACTUAL 

PROJECTED 

ACTUAL 

PROJECTED 

ACTUAL 

PROJECTED 

ACTUAL 
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Legal 

Compliance 

To formulate and update 
institutional policies for the 
Municipality ( Annual Leave 
policy, Acting Allowance policy, 
Overtime policy, Remuneration 
policy) 

Number of policies 
adopted by council. 

4 policies 

Salaries 

N/A 

N/A 

1 policy 
adopted 


1 policy adopted 


1 policy 
adopted 


1 policy 
adopted 


Executive Manager: 
Corporate Services 
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Communication 

strategy 

To develop communiciation 
strategy for the municipality 

Adoption by deadline 
date 

30-Sep-15 

Salaries 

N/A 

N/A 

Communication 

strategy 

adopted 


N/A 


N/A 


N/A 


Communications 

Officer 
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Development 
of municipal by- 
laws 

To develop an advertising by- 
law for the municipality 

Gazzeting by deadline 
date 

31-Dec-15 

R250, 000. 00 

4400/4417/03/0304 

Draft by-law 

To hold public 
participation 
meeting to 
receive inptuts 
on the by-law 


By-law gazzetted 


N/A 


N/A 


Executive Manager: 
Corporate Services 
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To develop credit control by-law 
for the Municipality 

Gazzeting by deadline 
date 

31-Dec-15 

R250, 000. 00 

4400/4417/03/0304 

Draft by-law 

To hold public 
participation 
meeting to 
receive inptuts 
on the by-law 


By-law gazzetted 


N/A 


N/A 


Executive Manager: 
Corporate Services 


o 


To develop steet trading by-law 
for the municipality 

Gazzeting by deadline 
date 

31-Dec-15 

R250, 000. 00 

4400/4417/03/0304 

Draft by-law 

To hold public 
participation 
meeting to 
receive inptuts 
on the by-law 


By-law gazzetted 


N/A 


N/A 


Executive Manager: 
Corporate Services 




To develop rules and orders by- 
law for the Municipality 

Gazzeting by deadline 
date 

31-Dec-15 

R250, 000. 00 

4400/4417/03/0304 

Draft by-law 

To hold public 
participation 
meeting to 
receive inptuts 
on the by-law 


By-law gazzetted 


N/A 


N/A 


Executive Manager: 
Corporate Services 



Institutional 

Development 

To ensure training of staff as per 
the requirements of 2015/16 
Workplace Skills Plan 

Number of staff 

trained 

84 staff trained 

R1000 000.00 

4400/4490/03/0304 

54 

40 staff trained 


60 staff trained 


80 staff trained 


84 staff trained 


Human Resources 

Officer 




To undertake development of 
2016/2017 WSP 

Deadline date 

30-Jun-16 

Salaries 

N/A 

N/A 

N/A 


N/A 


N/A 


WSP finalised 
and adopted by 
council 


Human Resources 

Officer 




To ensure spending of training 
budget as per WSP 
requirements 

% budget spent 

100% 

R1000 0000.00 

4400/4490/03/0304 

100% 

40% budget 
spent 


60% budget spent 


90% budget 
spent 


100% budget 
spent 


Human Resources 

Officer 



Secretariat and 

Administration 

To have an approved municipal 
calender of meetings 

Approved by deadline 
date 

30 June 2016 

Salaries 

N/A 

N/A 

N/A 


N/A 


N/A 


Calender of 

meeting 

approved 


Committee Officer 




To ensure sitting of meetings 
per municipal calendar 

% of meetings sitting 
as scheduled in the 
municipal calender 

90% meetings 
per calendar 

Salaries 

N/A 

N/A 

50% meetings 
per calendar 


70% meetings per 
calendar 


80%meetings 
per calendar 


90%meetings 
per calendar 


Executive Manager: 
Corporate Services 




To timeously deliver agendas 
before the sitting of a meeting 
to councillors 

Number of hours 

taken to deliver 
agendas 

48hrs 

Salaries 

N/A 

N/A 

48hrs 


48 hrs 


48hrs 


48hrs 


Committee Officer 


Human 
Resources 
and Labour 
Relations 


To 

effectively 
manage 
Human 
Resources 
and Labour 
Relations 
within the 
Corporate 
Services 
Directorate 
in order to 
optimise 
service 
delivery. 


Human 

Resources 

and Labour 

Relations 

not 

effectively 

managed. 

Human Resources 

and Labour Relations 
not effectively 
manaqed. 

Implementation of HR and LR 
legislation, policies, 
regulations and collective 
aqreements 

100% 

compliance 


100% attendance at 
all panel meetings. 

Participate in the 
appointment of staff as a 
member of the panel as and 
when appointed. 

100% 

attendance 


All requirements for 
appointment 
submitted before 
employment contracts 
are signed. 

Ensure that appointees 
submit all requirements for 
appointment before their 
employment contracts are 
signed. 

100% 

compliance 


Probationary reports 
prepared and 
submitted to the 
Municipal Manager 
monthly for employees 
on probation. 

Ensure that the conduct and 
performance of all employees 
appointed on probation are 
monitored and reported on 
monthly during the entire 
period of probation. 

Monthly report 


Job descriptions of 
newly appointed 
employees signed 
within 3 days of the 
assumption of dutv. 

Ensure that all employees 
appointed to the Directorate: 
Corporate Services are given 
job description on the 
assumption of dutv. 

100% 

compliance 


Training needs 
submitted before 15 

June 2010. 

Identify training needs for 
staff and provide inputs for 
incorporation into the WSP 
for each financial year. 

N/A 


Grievance and 
disciplinary 
procedures handled 
and finalised within 

three months. 

Manage the application of 
disciplinary and grievance 
procedures in the Directorate: 
Corporate Services. 

100% 

compliance 


Each register is in 
place, up to date, 
checked by the 
supervisor and 
endorsed by the 
Executive Manager: 
Cornorate Services. 

Develop and maintain an 
Attendance Register, Leave 
Register, Overtime Register, 
Register of Attendance at 
Workshops, Meetings and 
Other events. 

100% 

compliance 



100% 

compliance 


100% 

compliance 


100% 

compliance 


Executive 

Manager: 

Corporate 

Services 

100% 

attendance 


100% 

attendance 


100% 

attendance 


Executive 

Manager: 

Corporate 

Services 

100% 

compliance 


100% 

compliance 


100% 

compliance 


Executive 

Manager: 

Corporate 

Services 

Monthly report 


Monthly report 


Monthly report 


Executive 

Manager: 

Corporate 

Services 

100% 

compliance 


100% 

compliance 


100% 

compliance 


Executive 

Manager: 

Corporate 

Services 

N/A 


N/A 


Training needs 
submitted by 

15 June 2010 


Executive 

Manager: 

Corporate 

Services 

100% 

compliance 


100% 

compliance 


100% 

compliance 


Executive 

Manager: 

Corporate 

Services 

100% 

compliance 


100% 

compliance 


100% 

compliance 


Executive 

Manager: 

Corporate 

Services 


2015/16 DRAFT SERVICE DELIVERY AND BUDGET IMPEMENTATION PLAN- ECONOMIC DEVELOPMENT AND PLANNING 


NATIONAL 

KPA 

IDP OBJECTIVE 

KEY PERFORMANCE 

AREA 

OBJECTIVE 

KEY 

PERFORMANCE 
INDICATOR (KPI's) 

ANNUALTARGET 

BUDGET AMOUNT 

BUDGET VOTE 

BASELINE 

INFORMATION 

Performance - as per target 

RESPONSIBLE 

OFFICIAL 

QUARTER ENDING 

30-Sep-15 

QUARTER ENDING 

31-Dec-15 

QUARTER ENDING 

31-Mar-16 

QUARTER ENDING 

30-Jun-16 

PROJECTED 

ACTUAL 

PROJECTED 

ACTUA 

L 

PROJECTED 

ACTUAL 

PROJECTED 

ACTUAL 

SPATIAL PLANNING AND ENVIRONMENTAL MANAGEMENT 

To improve the 
quality of the 
natural environment 
and promote co- 
ordinated and 
orderly spatial 
development 

IDP REVIEWAL 

To undertake the review 
of 2016/17 Integrated 
Development Plan for the 
municipality 

Adoption by 
deadline date 

30-Jun-15 

Rl,200, 000. 00 

4400/4444/09/0902 

26-Jun-15 

Develop IDP Process 
Plan and submitto 
COGTA by August 

2015 


IDP represantative 
forum meeting held 


Adoption of first draft IDP 
by 28 March 2016 and 
submission to COGTA 


Final draft 

submitted to 

Council for 
approval by 30 
June 2016. 


Exec Manager: 
Economic 
development and 
Planning 

RURAL SCHEME 

To undetake the process 
of developing a land Use 
Management System- 
Rural scheme 

Adoption by 
council 

Adoption of the 
rural scheme 

R650, 000.00 

4400/4451/09/0902 

Approved urban 
scheme 

SCM processes- 1 
Advertising 2. 
Apoointment of 
service provider 


1. Inception report 
received from the 
service provider 

2. Land use survey 
finalised 


Draft rural scheme 
presented to council 


Rural scheme 
adopted by 
council 


Exec Manager: 
Economic 
development and 
Planning 

TOWN REGISTER 

To undertake the process 
of opening town register 

Adoption by 
deadline date 

30-Sep-15 

COGTA funding 

N/A 

New indicator 

Township register 
finalised and adopted 


N/A 


N/A 


N/A 


Exec Manager: 
Economic 
development and 
Planning 

TITLE DEEDS 

To undertake issuing of 
title deeds for all sites 

underthe urban scheme 

in WardlO 

Deadline date 

30-Jun-15 

R100 000. 00 

Not yet available 

New indicator 

N/A 


N/A 






Exec Manager: 
Economic 
development and 
Planning 

SPLUMA 

APPLICATIONS 

To timeously 
acknowledge all PDA 
applications received by 
the municipality 

Number of days 
taken to 
acknowledge 
applications 

28 days 

Salaries 

N/A 

28 days 

Acknowledge all PDA 
applications received 
within turnaround 

time 


Acknowledge all 

PDA applications 
received within 

turnaround time 


Acknowledge all PDA 
applications received 
within turnaround time 


Acknowledge all 
PDA applications 
received within 

turnaround time 


Exec Manager: 
Economic 
development and 
Planning 

PLANNING FORUM 

To attend district 
planningforum meetings 

Number of 
meetings attended 

4 meetings 

Salaries 

N/A 

12 

1 meeting 


1 meeting 


1 meeting 


1 meeting 


Exec Manager: 
Economic 
development and 
Planning 


2011/2012 SDBIP - Munic 








2015/16 DRAFT SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN- TECHNICAL SERVICES 

NATIONAL 

IDP 

KEY PERFORMANCE 
AREA (KPA) 

OBJECTIVE 

KEY PERFORMANCE 
INDICATOR (KPI’S) 

ANNUAL 

BUDGET 

BUDGET VOTE 

BASELINE 

Performance - as per target 









QUARTER ENDING 
30-Sep-15 

QUARTER ENDING 
31-Dec-15 

QUARTER ENDING 
31-Mar-16 

QUARTER ENDING 
30-Jun-16 

RESPONSIBLE 

OFFICIAL 










PROJECTED 

PROJECTED 

PROJECTED 

PROJECTED 

ACTUAL 


t— 

z 

LU 
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o 

UJ 

> 

3 

£ 

1 

Water & Sanitation 

To facilitate the provision of water 
and sanitation from the ILembe 
District municipality 

Number of meeting held with 
the District to facilitate the 
provision of water 

12 meetings 

Salaries 

N/A 

6 meetings 

3 meetings 

3 meetings 

3 meetings 

3 meetings 


Exec Manager: 

Technical 

Services 

O 

IU 

CH 

g 

o 

Small town 
rehabilitation 

To hold meetings for facilitation of 
the construction for taxi rank 

Number meetings 

4 facilitation 
meetings 

COGTA funding 

N/A 

4 meetings 

1 meeting 

1 meeting 

1 meeting 

1 meeting 


Exec Manager: 

Technical 

Services 

\ — 
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< 

K 
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To hold meetings for facilitation of 
the construction for streetscape 

Number of meetings 

4 facilitation 
meetings 

COGTA funding 

N/A 

4 meetings 

1 meeting 

1 meeting 

1 meeting 

1 meeting 


Exec Manager: 

Technical 

Services 

z 

< 

K 

LU 

> 

UJ 

o 

LU 

% 

s 

I 

Corridor development 
(Kwashushu) 

To hold meetings for facilitation of 
the construction of Kwashushu road 
with footbridge 

Number of meetings 

4 facilitation 
meetings 

COGTA funding 

N/A 

4 meetings 

1 meeting 

1 meeting 

1 meeting 

1 meeting 


Exec Manager: 

Technical 

Services 

> 

K 

UJ 

<fl 

E75 

< 
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Construction of 
Access roads 

To improve the quality of life of the 
community by providing them with 
access to roads. 

Number of kilometres of 
gravel road graded 

120 kilometres 

Salaries 

N/A 

N/A 

30 kilometres 

30 kilometres 

30 kilometres 

30 kilometres 


Exec Manager: 

Technical 

Services 


1 

3 

I 

Construction of 
coarseway 

T o undertake construction of 
courseway in wardll 

Percentage of work 
completed 

100% completion 

R569 000. 00 

Not yet available 

New indicator 

Appointment of service 
provider 

10% complete 

50% complete 

100% complete 


Exec Manager: 

Technical 

Services 


'e 

1 

Electrification of 
households 

To undertak electrification of 300 
households at Mathafeni/ 
silverstream ( Ward5) 

Percentage of work 
completed 

100% completion 

R5, 1 000 000. 00 

Not yet available 

New indicator 

30% complete 

50% complete 

80% complete 

100% complete 


Exec Manager: 

Technical 

Services 


s 

1 


To undertake electrification of 20 
households at Khethokuhle (Ward5) 

Percentage of work 
completed 

100% completion 

R500 000. 00 

Not yet available 

New indicator 

30% complete 

50% complete 

80% complete 

100% complete 


Exec Manager: 

Technical 

Services 


►- 


To undertake electrification of 120 
households at Masiwela (Ward03) 

Percentage of work 
completed 

100% completion 

R2, 400 000. 00 

Not yet available 

New indicator 

30% complete 

50% complete 

80% complete 

100% complete 


Exec Manager: 

Technical 

Services 




To undertake electrification of 100 
households at Osabeni 
(Ward06) 

Percantage of work 
completed 

100% completion 

R5, 000 000. 00 
(Internal funding) 

Not yet available 

New indicator 

30% complete 

50% complete 

80% complete 

100% complete 


Exec Manager: 

Technical 

Services 




To undertake electrification of 180 
households at 
Mzulwini/Mshukangubo 
(Ward04) 

Percantage of work 
completed 

100% completion 

R5, 000 000. 00 
(Internal funding) 

Not yet available 

New indicator 

Appointment of service 
provider 

10% complete 

50% complete 

100% complete 


Exec Manager: 

Technical 

Services 




To undertake electrification of 120 
households at Oyengweni/Mshibe 
(Ward04) 

Percantage of work 
completed 

100% completion 

R5, 000 000. 00 
(Internal funding) 

Not yet available 

New indicator 

Appointment of service 
provider 

10% complete 

50% complete 

100% complete 


Exec Manager: 

Technical 

Services 




To undertake electrification of 263 
households at Wosi/ Mahlabathini 
(WardOl) 

Percantage of work 
completed 

100% completion 

R4, 000 000. 00 

Not yet available 

New indicator 

40% complete 

60% complete 

80% complete 

100% complete 


Exec Manager: 

Technical 

Services 


Sport ground 

To undertake construction of 
sportfield in ward02 

Percantage of work 
completed 

100% completion 

R500 000. 00 

Not yet available 

New indicator 

Appointment of service 
provider 

10% complete 

50% complete 

100% complete 


Exec Manager: 

Technical 

Services 

Community halls 

To undertake construction of 
Nyonebomvu community hall in 
ward 06 

Percantage of work 
completed 

100% completion 

R800 000. 00 

Not yet available 

New indicator 

Appointment of service 
provider 

10% complete 

50% complete 

100% complete 




To undertake construction of 
multipurpose community hall at 
ward 01 

Percantage of work 
completed 

100% completion 

R3, 500 000. 00 

Not yet available 

New indicator 

15% completion 

30% complete 

60% completion 

100% complete 


Exec Manager: 

Technical 

Services 


To undertake construction of 
multipurpose community hall at 
ward 03 

Percentage of work 
completed 

100% completion 

R3, 500 000. 00 

Not yet available 

New indicator 

15% completion 

30% complete 

60% completion 

100% complete 




To undertake construction of 
multipurpose community hall at 
ward 05 

Percentage of work 
completed 

100% completion 

R3, 500 000. 00 

Not yet available 

New indicator 

15% completion 

30% complete 

60% completion 

100% complete 




To undertake construction of 

Qabavu multipurpose community 
hall at ward 07 

Percentage of work 
completed 

100% completion 

R3, 500 000. 00 

Not yet available 

New indicator 

15% completion 

30% complete 

60% completion 

100% complete 




To undertake construction of 
multipurpose community hall at 
ward 08 

Percentage of work 
completed 

100% completion 

R3, 500 000. 00 

Not yet available 

New indicator 

15% completion 

30% complete 

60% completion 

100% complete 



Creche 

To undertake construction of Otimati 
creache at ward 04 

Percentage of work 
completed 

100% completion 

R350 000. 00 

Not yet available 

New indicator 

Appointment of service 
provider 

10% complete 

50% 

100% 


Exec Manager: 

Technical 

Services 

Market stalls 

To undertake construction of Bhova 
market stalls at ward09 

Percentage of work 
completed 

100% completion 

R350 000. 00 

Not yet available 

New indicator 

Appointment of service 
provider 

10% complete 

50% 

100% 


Exec Manager: 

Technical 

Services 

MIG Funding 

To ensure the complete spending of 
MIG Funding 

% funding spent on MIG 
projects 

100% completion 

R21, 689. 000. 00 

Not yet available 

55% 

30% 

50% 

80% 

100% 


Exec Manager: 

Technical 

Services 

Mantainance of sport 
ground 

To undertake maintanance of 
sportsground 

Number of sports grounds 
mantained 

3 sport grounds 

R500 000. 00 

3800/3870/09/0907 

New indicator 

Appointment of service 
providers 

3 sport grounds 
maintained 

N/A 

N/A 


Exec Manager: 

Technical 

Services 

Renovation of 
community Halls 

To undertake renovation of 
community halls in all wards 

Number of community halls 
mantained 

11 community 
halls 

R2, 000, 000. 00 

3800/3810/09/0907 

New indicator 

Appointment of service 
providers 

11 community halls 
renovated 

N/A 

N/A 


Exec Manager: 

Technical 

Services 

Housing reports 

To regularly prepare reports to the 
portfolio committee on the progress 
status of all housing projects within 
the municipality. 

Number of reports 

12 reports 

Salaries 

N/A 

12 reports 

3 reports 

3 reports 

3 reports 

3 reports 


Manager: 

Human 

Settlement 

Forum meetings 

To attend planning forum meetings 
at llembe district to raise issues 
relating to housing development 

Number of meetings held 

4 meetings held 

Salaries 

N/A 

4 meetings 

1 meeting 

1 meeting 

1 meeting 

1 meeting 


Manager: 

Human 

Settlement 


To hold housing forum meetings to 
discuss issues of housing 

Number of meetings held 

12 meetings held 

Salaries 

N/A 

8 meetings 

3 meetings held 

3 meetings held 

3 meetings held 

3 meetings held 


Manager: 

Human 

Settlement 

Housing sector plan 

To review Housing sector plan for 
the municipality 

Adoption by deadline date 

30-Sep-15 

R280 000. 00 

4400/4439/07/0701 

Outdated 

document 

Draft document finalised 
and tabled to portfolio 
committee 

Final document 
adopted by council 

N/A 

N/A 


Manager: 

Human 

Settlement 


GOOD GOVERNANCE AND PUBLIC PARTICIPATION 


NATIONAL 

KPA 


IDP OBJECTIVE 


TO DEEPEN 
DEMOCRACY AND 
STRENGTHEN 
DEMOCRATIC 
INSTITUTIONS 


2015/16 DRAFT SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN- GOOD GOVERNANCE AND PUBLIC PARTICIPATION 


KEY 

PERFORMANCE 

AREA 

OBJECTIVE 

KEY PERFORMANCE 
INDICATOR (KPI's) 

ANNUAL TARGET 

BUDGET 

AMOUNT 

BUDGET VOTE 

BASELINE 

INFORMATION 

Performance - as per target 

RESPONSIBLE 

OFFICIAL 

QUARTER ENDING 
30-Sep-15 

QUARTER ENDING 

31-Dec-15 

QUARTER ENDING 

31-Mar-16 

QUARTER ENDING 

30-Jun-16 

PROJECTED 

ACTUA 

PROJECTED 

ACTUA 

PROJECTED 

ACTUA 

PROJECTED 

ACTUAL 

Ward Committee 
training 

To train ward committees in order 
to enhance their functioning 

Deadline Date 

31-Dec-15 

R220, 000. 00 

4400/4494/03/0304 

Training 

provided 

Annually 

Ward 

committees 

trained 


N/A 


N/A 


N/A 


Executive 

Manager: 

Corporate 

Services 

Ward committee 
report 

To receive ward committee reports 
and forward a report to council on 
issues contained on those reports 

Number of reports 
received 

120 reports 

R749, 000. 00 

3400/3990/01/0101 

New indicator 

30 reports per 
quarter 


30 reports per 
quarter 


30 reports per 
quarter 


30 reports per 
quarter 



Ward committee 
reporting to 
council 

To prepare a consolidate report on 
issues raised by ward committees 
and forward to council 

Number of reports 
submitted to council 

4 reports 

Salaries 

N/A 

New indicator 

1 report per 
quarter 


1 report per 
quarter 


1 report per 
quarter 


1 report per 
quarter 



Ward Committee 
meetings 

To hold ward committee meetings 
in all wards 

No. of ward 
committee meetings 
held 

44 meetings 

(4meetingsxll wards) 

Salaries 

N/A 

40 meetings 

11 meetings (1 
per ward) 


11 meetings (1 
per ward) 


11 meetings (1 
per ward) 


11 meetings (1 
per ward) 


Executive 

Manager: 

Corporate 

Services 

To achieve maximum attendance of 
meetings by ward committee 
members 

% of attendance by 
ward commitees 

80% attendance 

Salaries 

N/A 

85% 

80% 


80% 


80% 


80% 


Executive 

Manager: 

Corporate 

Services 

Public 

Participation 

To hold report back community 
meetings in all wards in order to 
inform and engage public on 
municipal activities 

Number of community 
meetings held 

44 meetings 

(4meetingsXl 1 wards) 

Salaries 

N/A 

40 meetings 

1 meeeting per 
ward 


1 meeeting per 
ward 


1 meeeting per 
ward 


1 meeeting per 
ward 


Executive 

Manager: 

Corporate 

Services 

Public 

Participation 

Strategy 

To review public participation 
strategy for the municipality 

Adoption by deadline 
Date 

30-Sep-15 

Salaries 

N/A 

Draft 

Strategy 
finalised and 
adopted by 
council 


N/A 


N/A 


N/A 


Executive 

Manager: 

Corporate 

Services 

Intergovernment 
al Relations 
Management 

To attend district IGR meetings in 
order to achieve coordinated 
development 

Number of meetings 
attended 

4 IGR meetings 

Salaries 

N/A 

8 

1 IGR meetings 


1 IGR meetings 


1 IGR meetings 


1 IGR meetings 


Executive 

Manager: 

Corporate 

Services 


2015/16 DRAFT SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN- OFFICE OF THE MM 


NATIONAL 

IDP OBJECTIVE 

KEY PERFORMANCE AREA 

OBJECTIVE 

KEY PERFORMANCE 

ANNUALTARGET 

BUDGET 

BUDGET VOTE 

BASELINE 

Performance - as per target 

RESPONSIBLE 

KPA 




INDICATOR (KPI's) 


AMOUNT 


INFORMATION 

QUARTER ENDING 

30-Sep-15 

QUARTER ENDING 

31-Dec-15 

QUARTER ENDING 

31-Mar-16 

QUARTER ENDING 

30-Jun-16 

OFFICIAL 










PROJECTED 

ACTUA 

PROJECTED 

ACTUA 

PROJECTED 

ACTUA 

PROJECTED 

ACTUAL 


Z 

£ 

D 

U 

To improve the 
organisational 
development 

PMS FRAMEWORK 

To submit PMS framework to 
council for approval in line with 
Chapter 6 

Adoption bydeadline 
Date 

30-Sep-15 

Salaries 

N/A 

Reviewed annually 

PMS Framework 
approved bycouncil 


N/A 


N/A 


N/A 


PMS 

MANAGER 

O 

ec 

u 

municipality to 
render effective 
service delivery 

APPROVAL OF SDBIPs 

To ensure approval of 2015/16 
SDBIPs within legislated timeframe 

Deadline date 

within 28 days after 
budget approval 

Salaries 

N/A 

within 28 days after 
budget approval 

Approve SDBIPs 


N/A 


N/A 


N/A 


PMS 

MANAGER 



PMS QUARTELY REPORTS 

To submit quartely report to council 

Number of reports 
submitted to council 

4 

Salaries 

N/A 

4 

1 


1 


1 


1 


PMS 

MANAGER 



PMS ANNUAL REPORT 

SUBMISSiON 

To ensure submission of 2014/15 
Annual PMS reportto COGTA 

Submission by 
deadline date 

30-Aug-15 

Salaries 

N/A 

22-Aug-14 

PMS report 
submission to 

COGTA 


N/A 


N/A 


N/A 


PMS 

MANAGER 



PERFORMANCE 

AGREEMENTS 

To ensure signing of performance 
agreements within legislated 
timeframes 

Number of 
performance 
agreements signed 

4 

Salaries 

N/A 

3 

4 


N/A 


N/A 


N/A 


PMS 

MANAGER 





Deadline date 

31-Jul-15 

Salaries 

N/A 

17-Jul-14 

Signing of 

performance 

agreements 


N/A 


N/A 


N/A 


PMS 

MANAGER 



PERFORMANCE 

EVALUATIONS 

To undertake performance 
evaluations for S56 Managers 

Number of times 

4 

Salaries 

N/A 

No baseline 

1 


1 


1 


1 


PMS 

MANAGER 



ANNUAL REPORT 

To prepare and ensure approval of 
annual report for the municipality 

Deadline date 

31-Mar-16 

Salaries 

N/A 

27-Mar-15 

N/A 


Draft annual report prepared 
and submitted to COGTA 


Draft annual 
report tabled to 
council 


Oversight and 
Annual report 
adopted by 


PMS 

MANAGER 



FILLING OF CRITICAL 

POSTS 

To ensure filling of all vacant S56 
positions by deadline date 

Deadline date 

30-Dec-15 

Salaries 

N/A 

1 

1. Advertising by 30 
August 2014 2. 

Shortlisting by 30 
September 2015 


1. Interviews by 30 October 
2015 2. Appointments of 

sucessful candidates by 30 
November 2015 


N/A 


N/A 


MUNICIPAL 

MANAGER 


RISK MANAGEMENT 

To develop risk registers forthe 
municipality by deadline 

Deadline date 

30-Sep-15 

Salaries 

N/A 

New indicator 

Risk audit plan 
finalised 


N/A 


N/A 


N/A 


RISK& 

COMPLIANCE 

MANAGER 



To update risk monitoringtool for 
submission to council 

Number of the risk 
montoring tool 

4 

Salaries 

N/A 

New indicator 

1 report submitted 
to council 


1 report submitted to council 


1 report 
submitted to 

council 


1 report submitted 
to council 


RISK& 

COMPLIANCE 

MANAGER 



To organise and hold risk 
management committee meetings 
as a means to identify any potential 
weaknesses and threats to the 
municipality 

Number of meetings 

4 meetings 

Salaries 

N/A 

4 

1 meeting held 


1 meeting held 


1 meeting held 


1 meeting held 


RISK& 

COMPLIANCE 

MANAGER 



COMPLIANCE 

To develop action plan to address 
queiries raised by AG in 2014/15 FY 

Deadline date 

31-Dec-15 

Salaries 

N/A 

New indicator 

N/A 


N/A 


AG action plan 
finalised 


N/A 


RISK& 

COMPLIANCE 

MANAGER 




To prepare complaince reports for 
tabling at MANCO meetings 

Number of reports 
submitted to council 

12 

Salaries 

N/A 

New indicator 

3 reports 


3 reports 


3 reports 


3 reports 


RISK& 

COMPLIANCE 

MANAGER 




To ensure attendance of Audit 
committee meetings 

Number of meetings 

4 

Salaries 

N/A 

New indicator 

1 meeting attended 


1 meeting attended 


1 meeting 
attended 


1 meeting 
attended 


RISK& 

COMPLIANCE 

MANAGER 


2015/ 16 DRAFT SERVICE DELIVERY AND BUDGET IMPLEMEIMTATION PLAN- PROPERTY MANAGEIVIENT 


National KPA 

IDP 

Objective 

NATIONAL KPA 

KEY 

PERFORMANCE 

AREA 

OBJECTIVE 

KEY PERFORMANCE 

INDICATOR (KPI's) 

ANNUAL 

TARGET 

BUDGET 

AMOUNT 

BUDGET VOTE 

BASELINE 

INFORMATION 

Performance - as per target 

RESPONSIBLE 

OFFICIAL 

QUARTER ENDING 
30-Sep-15 

QUARTER ENDING 

31-Dec-15 

QUARTER ENDING 

31-Mar-16 

QUARTER ENDING 

30-Jun-16 

PROJECTED 

ACTUAL 

PROJECTED 

ACTUAL 

PROJECTED 

ACTUAL 

PROJECTED 

ACTUAL 

SOCIO-ECONOMIC DEEVELOPMENT 

Provision 

of social 

facilities 

and 

services 

LOCAL ECONOMIC 

DEVELOPMENT 

RECREATION 

To undertake the 
puchasing of chairs for 
community halls 

Deadline date 

31-Dec-16 

R160, 000. 

00 

8200/8253/02/0201/ 

AAD 

New indicator 

Appointment of 
service provider 


Chairs 

purchased and 
allocated to 

halls 


N/A 


N/A 


Manager: 

Property 

Management 

To ensure utilisation of 

the centre and achieve 
maximum bookings 

Number of bookings 
received 

80 Bookings 

Salaries 

N/A 

110 

20 


20 


20 


20 


Manager: 

Property 

Management 

To timeously respond 
to tenants issues 

Turnaround time 

within 24 hrs 

Salaries 

N/A 

24hrs 

24 hrs 


24 hrs 


24 hrs 


24 hrs 


Manager: 

Property 

Management 

To hold meetings with 
tenants to discuss 
issues affecting them 

Number of meetings 
held 

4 meetings 

Salaries 

N/A 

4meetings 

1 meeting 


1 meeting 


1 meeting 


1 meeting 


Manager: 

Property 

Management 

To submit reports for 
MPCC activities to 
portfolio committee 

Number of reports 

4 report 

Salaries 

N/A 

2 reports 

1 report 


1 report 


1 report 


1 report 


Manager: 

Property 

Management 

Mobile services 

To invite various 

government 
departments/ 
agencies (e.g. SARS) to 
offer their services at 
Thusong centre 

Number of visits 

4 visits 

Salaries 

N/A 

4 visits 

1 visit to the centre 


1 visit to the 

centre 


1 visit to the 

centre 


1 visit to the 

centre 


Manager: 

Property 

Management 



2015/16 DRAFT SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN - SUPPLY CHAIN MANAGEMENT 


NATIONAL 

IDP OBJECTIVE 

KEY 


OBJECTIVE 

KEY PERFORMANCE 

ANNUAL TARGET 

BUDGET 

BUDGET 

BASELINE 

Performance - as per target 


KPA 


PERFORMANCE 

AREA(KPA) 


INDICATOR (KPI's) 


AMOUNT 

VOTE 

INFORMATION 

QUARTER ENDING 

30-Sep-15 

QUARTER ENDING 
31-Dec-15 

QUARTER ENDING 
31-Mar-16 

QUARTER ENDING 

30-Jun-16 

RESPONSIBLE 

OFFICIAL 











PROJECTED 

ACTUAL 

PROJECTED 

ACTUAL 

PROJECTED 

ACTUAL 

PROJECTED 

ACTUAL 


z 

1 

tD 

< 

Z 

< 

Q 

To enhance 

revenue and to 

ensure financial 
viability and 
sustainability 
for Maphumulo 

SUBMISSIONS OF 

To submit report on SCM activities 
to Treasury on a monthly basis 

Number of reports 

12 reports 

Salaries 

N/A 

12 

3 


3 


3 


3 


SCM Manager 

< 

g 

m 

< 

> 

< 

u 

z 

< 

Municipality 

PROMOTION OF LOi 

To give preference and award 
tenders to locally based co- 
operatives and SMME's 

Number of locally based 
co-operatives and 

SMME's awarded tenders 
by the municipality 

60 

Salaries 

N/A 

71 

15 


15 


15 


15 


SCM Manager 



UPDATING OF 

To regularly update suppliers 
database 

Number of database 
updates 

12 times a year 

Salaries 

N/A 

56 

3 


3 


3 


3 


SCM Manager 



Q 

13 

Z 

□ 

z> 

Q 

tc 

To reduce number of deviations 
from SCM policy and legislation 

Number of deviations 

20 

Salaries 

N/A 

New indicator 

5 


5 


5 


5 


SCM Manager 



0 

< 

1 
cc 

Q 

Z 

To timeously undertake evaluation 
of tenders 

Number of days taken by 
the evaluation 

committee to evaluate 
tenders after the closing 
date 

7 working days 

Salaries 

N/A 

14 days 

7 working days 


7 working days 


7 working days 


7 working days 


SCM Manager 



TENDER ADJUDICATI 

To timeously undertake adjudication 
of tenders 

Number of days taken by 
the adjudication 
committee to adjudicate 
tenders after evaluation 

7working days 

Salaries 

N/A 

14 days 

7 working days 


7 working days 


7 working days 


7 working days 


SCM Manager 



INTENTION TO AWAR 

To operate in a transparent manner 
by advertising for the intention to 
award in order to give stakeholders 
an opportunity to appeal on all 
tenders issued by municipality 

Number of 

advertisement 

4 

Salaries 

N/A 

6 

1 


1 


1 


1 


SCM Manager 





To hold meetings for disposal 
committee 

Number of meetings held 

4 meetings 

Salaries 

N/A 

0 

1 meeting held 


1 meeting held 


1 meeting held 


1 meeting held 


SCM Manager 




< 

O 

o. 

Q 

To dispose of municipal vehicles 

Deadline date 

31-Dec-15 

Salaries 

N/A 

New indicator 

Committee to sit 

and identified 
assets for disposal 


Disposal 

concluded 


N/A 


N/A 


SCM Manager 



a. 

z 

| 

cc 

D 

u 

O 

cc 

a. 

To develop annual procurement plan 
for efficiency in procurement 
processes 

Deadline date 

30-Jun-16 

Salaries 

N/A 

Developed 

annually 

N/A 


N/A 


N/A 


Procurement 
plan completed 


SCM Manager 


